
About Intelligent Buildings
Intelligent Buildings® helps our customers manage risk, enhance well-being, and improve performance by providing unmatched expertise, 
practical recommendations, and targeted services. Since 2004, we are the most trusted and experienced name in Smart Building services.

Proven Smart  
Building Expertise
Case Study  
GSAlink program identifies $86M 
in inefficient operational spend 
and drives $73M in cost avoidance  
Customer Profile
• Total Estimated Cost Impact (TECI): the average cost avoidance 

of running the system (comprised of energy, maintenance, and 
social spend) as calculated by Carnegie Mellon University
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Contact us today!
contact@intelligentbuildings.com 
Learn more at intelligentbuildings.com

C A S E  S T U D Y  S U M M A R Y

Opportunity
Update the GSA portfolio’s building automation systems (BAS) 
to enable secure and effective communication with the GSAlink 
platform—the GSA’s national fault detection and diagnostics 
platform created to measure and improve the performance of 
building systems throughout the GSA portfolio and regulatory 
non-compliance, and brand damage. 

Goal
• Reduce energy use by 30% by 2015 (Energy Independence and 

Security Act of 2007 (EISA 2007) federal mandated)
• Continue program to recognize ongoing cost avoidances

Solution
• Develop the GSAlink program and manage the onboarding, 

training, and deployment of the GSAlink program at  
implementation sites

• Develop building control system data and network standards 
that leverage commercially available products, open protocols, 
a secure converged network, and compliance procedures to 
enable communication between BAS in the GSA portfolio and 
GSAlink

• Develop BAS point naming and data tagging standards to  
normalize data throughout the GSA portfolio for GSAlink 
analysis

• Develop Smart Building program key performance indicators

Approach
The GSA began development of the NCMMS in 2011 and GSAlink 
in 2012. The NCMMS is GSAlink’s front-end is built on IBM’s 
Maximo software, with SkyFoundry’s SkySpark acting as GSAlink’s 
operational analytics engine. GSAlink tracks and analyzes building 
performance through millions of data points from various control 
systems and meters in real time to provide actionable insights on 
identified performance anomalies, even before tenants recognize 
the symptom and it becomes a noticeable issue.
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Schedule a FREE 30-MINUTE 
CONSULTATION to learn more 
about how to apply this  
program to your buildings. 

LEARN MORE

• FY2018:  $17M
• FY2020: $40.8M

• FY2021: $73M
  - Program ROI: less than 2 months

https://sftool.gov/Content/attachments/Iswg/iswg-case-studies/GSA%20CMU%20TECI%20ISWG%20October%202020.pdf
https://www.intelligentbuildings.com/contact-us/
https://www.intelligentbuildings.com/contact-us/

